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PRECONSTRUCnON CONFERENCE AGENDA 
LEC REMEDIATION 

WHARTON, NJ 
Januarys, 2005 

10:00 AM 

1. INTRODUCTION 
1.1 L.E. Carpenter & Co. Cris Anderson 

Ernie Schaub 
Others 

13 RMT,Inc. Walter Kuxzeja 
Jeff Maori 
Nakia Addison 

13 Public Agencies Attendees TBD 

2. PROJECT BACKGROUND AND BRIEF DESCRIPTION 
2.1 Project Background 
22 Key Regidatory Issues 
23 Project Description and MajorWork Stages 
2.4 Project Testing and Documentation 

3. COORDINATION WITH AGENCIES 
3.1 PertheRAWP 
33 Will be done by RMTs Engineering/Consiilting Group 

i 

4. ADMINISTRATIVE MATTERS ' ' " !f 1 

4.1 Owner Rrries and Responsibilities 
42 RMTs Roles and Responsibilities during Construction 
43 Agency Roles and Responsibilities 

43.1 EPA 
433 NJDEP 
433 Morris County -Storm Water 

4.4 Project Team Changes 
441 Jeff Macri-Construction Project Manager 
4.42 Nakia Addison - Site Project Manager 
443 TBD - Site Health and Safety Officer 
444 Steve Ginther or Dave Pratt - General Superintendent 



5. KMT'S SCHEDULE AND APPROACH 
5.1 Construction Schedule 
5.2 Disposal 
5.3 Equipment 
5.4 Delivery - protection and storage of materials 
5.5 Field Office 
5.6 Health & Safety 

5.6.1 Site Requirements 
5.62 Training Requirements for On Site Personnel 

6. SURVEY CONTROL 

7. PROJECT TESTING PROGRAM AND DOCUMENTATION 
7.1 Lead Sampling 1 

7.2 Other Sampling 
7.3 Settlement Instrumentation 

8. OTHER ISSUES 
8.1 Monthly progress meetings (agenda) 
8.2 Communication 
8.3 Site Sign In Procedures 

9. SUMMARY AND ADJOURN 

10. PROJECT TOUR 
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